NPOrPAMMA EXXETOAHOW KOH®EPEHLIMK ACOMN
"OLIEHKA COLMA/IbHBIX MPOrPAMM B POCCUWN: MPAKTUKA NPUMEHEHWUA U APAUBEPbI PA3BUTUA".

9-10 oKTAGpPA 2018 T.

1 peHb

09.10.2018

9.30-10.00

NPUBETCTBEHHbIA KODE

Perncrpaumsa y4acTHUKOB KOHpEPEHLMM

10:00 —10:20

OTKpbITME KOHPEPEHLMM, MPUBETCTBEHHbIE C/I0BA OT OPraHN3aToPOB M 0dULMANbHLIX MAPTHEPOB KOHbEpeHLMUn

10:20 - 11:00

MnexapHan guckyccua «byaywee oueHkn B Poccun»

K y4acCTuio B O6CV)K,£I,EHMM AOKNaaa npurnawleHobl:

5. LWeeu MpuHa, dupekmop PL| «MoceosnoHmep»

Loknag «byayuwee oueHkn B Poccumny», MpuHa Egppemosa-rapm, npezudeHm ACOIII

1. [Axcamuns AcaHosa, Oupekmop Accoyuayuu pa3gumus eparoaHckozo obwecmea "APMo".
2. Apyakosa TamesHa, ricuxonoe bA® «Bukmopus» u 6® «BosoHmepsbl 8 noMmouwb 0emsam-cupomam»

3. Tlepacumosa CeemnaaHa, npo2pammHeili dupekmop lpoekmHoz0 oguca «Cmpameauu U MPAKmMuUKU ycmolivusozo
passumus», pykoeooumens LLkonbl KCO u ycmolivusozo pazsumus MMBLIE MUPEUC

4. KysbmuH Anekceli, 2eHepanbHbili dupekmop 000 "KomnaHusa "Mpoyecc KoHcanmuHe"

11:00-11:15

MepepbiB

11:15-12:45.
NAPANNENBHBLIE
CECCUM

Ceccusa 1. MPAKTUKA U NOAXOAbl
K OLEHKE BO/TOHTEPCKUX
MPOEKTOB (coBmecTtHoO ¢ PL}

«MocBonoHTep»)

e [loaxoabl K oueHKe BKaAaga PL
«MOCBOZIOHTEP» B NOAAEPHKKY
BoNoHTEepcKMX HKO Mocksbl u
pa3BUTUE BOJIOHTEPCKOro

Ceccus 2. UHCTPYMEHTAPUNA
OLEHKW U MOHUTOPUHTA

e CoumnanbHaa oTAavya Ha
MHBECTUUMU: meta-aHanaus 2006-
2016.

Hadexcda PoxcdecmeeHcKas, doyeHm
Kaghedpbl ompacaesoli 3KOHOMUKU U
¢uHaHcoe M3uY, PITIY um. A. U.

Ceccusa 3. BHEAPEHUE OLLEHKU

(] OnbIT BHeApPeHUAa CUCTteMbl
OL,EHKM rocy4apCcTBEHHOro
coumanbHoOro 3akasa B Pecnybamke

KasaxcraH.
Axcamuna AcaHosa, dupekmop
Accoyuayuu pazgumus 2par0aHCKo20
obwecmsa "APIO".
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cekTopa B Mockse.

UpuHa Lleey, dupekmop PL|

«MoceosnoHmep»

e  OueHKa couManbHOro BAUAHUA
nporpammbl «Fopoackue
BONIOHTEpPbI» YemnuoHata mupa

no ¢yr6ony FIFA 2018 B MocKse:

noaxoabl v Bbi30BbI.
UHHa Wupwosa, 3amecmumernb
dupexkmopa PL| «MoceosnoHmep»

¢ MOHUTOPUHT NOAAEPHKN U
pa3BuTUA [06pPOBOILYECKOrOo
ABWXeHusa B Poccum

TamesaHa Esnamnuesa, 3amecmumers

HaYanbHUKG omoesna MpoeKkmos
MENH(CEKMOopHo20 83aumodelicmeus

JenapmameHma cmpameau4yecko2o

paszsumus u UHHosayul
MuH3sKoHomMpazsumus Poccuu

lepyeHa.

° «LLIKana camocroaTesIbHOCTU»
KaK MeTo/, OLLeHKU AO0CTUXKEHUM

NPOEeKTa, HanpaB/1IEHHOro Ha
noAaroToBKY K
conposoxpgaemomy
NPOXKUBaAHUIO AeTeid C
BbIPaX*XeHHbIMU MEHTA/IbHbIMU
HapyuweHuamu.

NpurHa Bobbinesa, brarotBopuTebHbIX

$boHA counanbHOM NOMOLLM AeTAM
"Pacnpasb Kpbinba!", Onbra
PycakoBckas, ®rBHY "HauuoHanbHbIM

nccnenoBaTte/ibCku 7 LUEHTP NCUXHUATPUN

1 HapKoJsiornm um. B.M. Cepbckoro”.

L OueHKa counanbHO Nporpammbl

Ha npumepe "YBepeHHOoro
Hayvana"

tOnusa boedaHoea cmapuwiuli meHedxcep

KCO KIMmr.

e Y10 melwsaert n YTO NoaaepKMBaeT
npuMeHeHne OLEHKN NPOEKTOB U
nporpamm B OpraH13aumax
coumnanbHoi cdepbl.

Bnadumup banakupes, KOHCynbmaHm
10 OUEHKe npo2pamm, KOMMNaHuA
«lpoyecc KOHCanMuH2».

12:45-13:15

MNEPEPbIB HA KO®E

13:15-14:45
NAPANNENBHBLIE
CECCUM

Ceccus 4. MPAKTUKA U NOAXOAbI
K OLLEHKE BOJIOHTEPCKUX
NMPOrPAMM
(coBmecTHO ¢ PL, «MocBonoHTep»)

1. Hukuma TuxoHos-Pay,
eeHepasnbHeIl npodrocep

1a60pamMopuU COYUAnbHO20 KUHO

«Tpemuli cekmop»
2. Banadumup Xpomos, uneH
ObuwecmseHHol nanamesi MocKsbl,

Ceccua 5. OUEHKA NOTEHUUANA
OPrAHU3ALIMIA U NIOAEN,
PABOTAIOLLIMX B COLUANIBHOM
COEPE
e OueHKa pecypcHbIX LLEHTPOB:
Kamo rpagewmn?
UpuHa Pewma KoopouHamop
npoekmoes HIM UHA-LleHmp.

L4 OueHKa aeATeNbHOCTU
cneyunaancrta couunasibHo

Ceccua 6. USYHYEHUE NMPAKTUKHU
NMPUMEHEHUA OLUEHKN B POCCUU

e [IpaKTUKa NpUMeHeHUs OLEeHKU
couManbHbIX nporpamm B Poccuu:
nNpenaTcTBUA U ApaiBepbl
passutua (npeseHTtauum 1, 2, 3, 4).

Anekceli KyaoMUH 2eHepasbHbIl
oupekmop 000 "KomnaHus "Mpouecc

KoHcanmuHe", AHOpeli BaxuH

ynpasastowul napmuép EXCIT Group.
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dupekmop Cor3a 80/10HMEPCKUX
opeaHuzauyuli u 0suxceHull

3. lOnus Bepewak, Pykogodumers
MeHOyHApPOOHO20 80/10HMEPCKO20
yeHmpa «bypyHOyK» aKoueHmpa
«3ano08edHUKU»

4. Opul benaHoscKkul, pykogodumessb

006p080s1b4ECKO20 0BUMCEHUSA

«QGHUﬂOBQbI».

OPUEHTUPOBAHHO OpraHU3auumu:

AYXOBHbIE U NpodecCcuoHasibHble

aCneKTbl.
TamesHa 3aabUmaH 3a8.kagedpoli
coyuansHol pabomel lpasocnasHsbili
Ceamo-TuxoHo8cKull 2ymaHUMapHs.ili
yHUsepcumem.

14:45 —-15:30

MEPEPbIB HA OBE/[,

15:30-17:00
NAPANNENbHBIE
CECCUMN

Ceccua 7. NPOEKTbI PA3BUTUA
OLEHKU B POCCHUU
o [OpaiiBepbl pa3BUTUA CUCTEM
M3MepeHUsa U OLLEHKU B
opraHusaumax. OnbIT
nporpammbi MUOH.
Onvea Esdokumosa oupekmop AHO
"Seonoyus u bunaHmponus”,
AneKkcaHOp Boposbix dupekmop
omoena cmpameeauli
BnazomeopumensHsbili ®oHO
«JAYHCAW All», Enusasema
PomaHosa memoducm bY LiCCB
«Bepa. Hadexcoa. /ltobosb».

e MocTpoeHune cUCTEMbI OLLEHKU U
M3MepeHUA COLMANbHbIX
pe3ynbraTtos LICCB «Bepa.
Hagexpa. /llo6oBb»

AHuHa CynelimaHosa, cneyuanucm
LICCB «Bepa. Hadexda. /llobosb»,
yyacmHuk npoekma «[TNOH-
PEMNOHbI», boposeix AnexkcaHop,
3Kcrepm npoekma

Ceccua 8. OUEHKA COUUANBHOIO
BOBAE“CTBMﬂ B OBJIACTU
COLMANBHOTO
APEANPUHUMATENIbCTBA (coBmecTHO
¢ BLLUM Cné6rYy)

e «CoumanbHblii 3¢ deKT KaK 6usHec:
OCHOBHbIe NP06/1eMbl OLLEHKH
COLMaNbHOro BO3AeincTBUA
couManbHbIMM
npeAanpUHUMATENAMMUY

A. llempoea-CasyeHKo, uccinedosamerib
ueHmMpa KoprnopamusgHoli
omeemcmeeHHOCMu
MpaliceomepxaycKynepc BLLM Cre6ry

e «KoHuenTyasbHble OCHOBbI
nNpoBeAEeHUs OLEHKU B
counanbHom
npeanpUHUMATENbCTBE:
Me}¥KAVHAPOAHbIW ONbIT»

10.Apati, yeHmpa KopnopamueHol

omeemcmaeeHHocCmu

MpaliceomepxaycKynepc BLLM Cn6ry

e  «Ocob6eHHOCTU n3mepeHus
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COLMANIbHOrO BO34eiicTBus
couManbHbIX NpeanpUATUIA B
Poccum».
B./1.BatliHep, dupekmop ®oHOa
paszsumus meouanpoekmos u
coyuansHeix npoepamm Gladway,
KpeamusHbili Oupekmop LleHmpa
pPeKAamHsix uccaedosaHuliGrand Prix

Modepamop — HO.E. bnazos, dupeKkmop
ueHmpa KopropamusgHoli
omeemcmeeHHOCMU
MpaticeomepxaycKynepc Boicwas wkKoaa
yrnpaeneHusa CIbry

17:00-17:30

MEPEPbIB HA KO®E

17:30-19:00
NAPANNENBHbBIE
CECCUMN

Ceccua 9. NOCTPOEHUE CUCTEM
OLLEHKU OBPA3OBATE/IbHbIX
MPOEKTOB

° M3meHeHue 3a4a4 oueHUBaHUA

B npouecce pa3BUTUA
obpa3oBaTe/IbHOro NpPoeKTa.

EneHa Mypasnesa KoopduHamop

8ble30HbIX npozpamm UPCY.

Ceccua 10. OBLLECTBEHHbIE
MHULUMNATUBLI, OPUEHTUPOBAHHDIE
HA PASBUTUE OLEHKU

e [IpaKTUKKU, OCHOBAHHbIE Ha
L0Ka3aTeNbCcrBax:
MeXAYHAPOAHbI ONbIT.

e CraHAapT AOKa3aTe/IbHOCTH
NpPaKTUK B chepe geTcTBa Bepcus
2.2,

3nesupa FapugpynnuHa pykosodumeso
npozpamm @oHO TumyeHKo, TambesaHa
ModywkKuHa pykosodumesns LileHmp
doKa3zamesibHO20 COYUANbHO20
npoekmuposaHua MITIIY,
Coyupedumens bnagzomeopumensHo2o
¢oHOa «Kyanemypa demcmea»,
Hamanes ®pelik Hezasucumoili
3Kcrepm no oyeHKe.

Ceccna 11 OLEHKA COUUANIBHOIO
BO3,D,EI71CTBM$| B OBJIACTU
COLUMANBHOIO
NPEANPUHUMATE/IbCTBA
(coBmectHO ¢ BLLM Cn6ry)

e  [IncKyccus € y4acTMem 3KCNepToB:
1. Bnadumup BaliHep, dupekmop ®oHIa
paszsumus meouanpoekmos u
coyuansHeix npozpamm Gladway,
KpeamugHblli dupekmop LleHmpa
PeKAamHsix uccaedosaHulli Grand Prix.
2. EkamepuHa lNukynesa,
pyKosodumersb Oupekyuu
conpoeoxcoeHus npoapamm, @oHo
«Hawe 6ydywee»

3. EkamepuHa Xaneykasa, coocHo8amess
Impact Hub Moscow

4. Amumpul FapuH, Oupekmop no
uugpposoli mpaHcgpopmauyuu, «Poibakos
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®POoHO»

5. Neopb Cobornes, coesemHuk
2eHepanbHo20 oupekmopa, PoHO
Mpe3udeHmMcKux epaHmMos

6. AHacmacus Pocmoesuyesa,
pyKkosodumerns ripoepamm KCO, SAP SE
7. AHOpeli AHOpycos, 3amecmumens
oupekmopa, PoHO "LleHmp codelicmeus
UHHosayuam e obuwecmese CO/Ib"

8. AHHa llunosa, pykosodumersis,
npoekm «/lbixcu me4ymeoi»

9. flapea balibakosa, dupekmop,
MOCKo8CKuUl guauasn
b61a2omeopumesibHol opeaHU3aUUU
«Hounexcka»

10. AHHa Tuxomuposa, rpe3udeHm,
®oHO «Kynbmypa demcmaa»
Moodepamop — I0.E. bnazos, dupekmop
ueHmpa KoprnopamugHodl
omeemcmeeHHoCcCmMu
MpatliceomepxaycKynepc Boicwaa wKona
ynpasneHua CIbry

2 neHb 10.10.2018
9.30-11.00 Ceccua 12. UCMOJIb3OBAHUE Ceccua 13. ONbIT U PE3Y/IbTATbDI Ceccusa 14. «9KOCUCTEMA» OLLEHKU
NAPANNENBHbIE PE3YJ/IbTATOB OLEHKU OUEHKK NPOrPAMM COUMANDBHbIX NPOEKTOB,

CECCUN

° Ucnonb3oBaHue pe3yabTaToB
OUEeHKU: ectb in, Ha Camom pgene,

LUAHC YTO-TO Y/IYYLIUTD?
Anekceli Ky3oMUH eeHepanbHbll
dupekmop 000 "Komnarusa "Mpouecc
KoHcanmuHre".

HeKoTopblie acneKTbl OLueHKHU
poau counanbHOro
npeanpuHUMaTenbCTsa B
NMOBbILLIEHMUU KauecTBa XXU3HU
}Kuteneii KpacHospcKoro Kpas u

peweHnn nx CounanbHbIX

®OPMUPYEMAA ®OHAOM
NPESUAEHTCKMX TPAHTOB.

e  JKOCUCTEMA OLLEHKM COLMAJIBbHbIX
npoekTos, popmupyemas
®doHAOM NPe3n[EeHTCKUX IPAHTOB
(doHa, rpaHTONONYUaATENN,
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npobaem.
Jlloomurna Bnaodsiko ucnosHumenbHoll

dupekmop Accoyuayusa coyuanbHo20
npednpuHumamenscmea
KpacHospckozo kpas "Pazsumue u
yrpasaeHue coyuanbHbIMU
cmpameau4ecKkumu anbaHcamu".

° OueHKa pe3yabTaTos
CoumnanbHoro Akceneparopa ans
npeanpuHMMaTe/ZIbCKUX NnpoeKTos

HKO 2015-2017 rr (LLPHO, CaHKT-
Metepbypr).
AHacmacua MocKkeuHa LileHmp
pa38UMUA HEKOMMEPYECKUX
opzaHuzayuli (CaHkm-lemepbype).

e  OnbIT NpoBeAeHUA OLEHKHU
npoekTa MexxayHapoaHoii
OpraHusauum Tpyaa no
COAEeNCTBUIO MOJIOAENHOMN
3aHAaTocTH, 2017 ropa.

UpuHa CuHenuHa cosemHuK no
nposeodeHuo OUEeHKU MpoeKkmos u
npozpamm CybpeauoHasnbHoe bropo
MOT e Mockee.

KOHCY/IbTaHTbl MO OLLeHKEe U UX
coobuw,ecTBo, AOHOPCKOe
coobLecTso u agpyrue
3aMHTepecoBaHHble nua:
NPUHLUNDbI OTHOLLIEHWIA, 06K
A3bIK U TepMUHONOrua, Gopmarbl
B3aMmogencTeua, pasHoobpasue
1 pa3BuTue popm u meton0B
OLeHKM).

Uzopb Cobones — cosemHUK

2eHepasbHo2o dupekmopa ®oHOa

rnpe3udeHMcKUX 2paHmMos.

11:00-11:30

MNEPEPbLIB HA KO®E

11:30-13:00
NAPANNENbHBIE
CECCUM

Ceccus 15. OLLEHKA NPOrPAMM C
YYACTUEM NIOAEN C
MEHTA/IbHbIMW OFPAHUYEHUAMMU

e  OueHKa KayecTBa }KU3HU Nlaei
C MEeHTa/IbHbIMU
0Cco06eHHOCTAMMU.

lNasen lNaHUH meHedxcep MO

Ceccun 16. OLEHKA OPTAHWU3ALIUIA

o NMaHenbHasa guckyccusa «Kak
OLLeHUTb YPOBEHb
MHCTUTYLMOHA/IbHOTO Pa3BUTUA
opraHusauumn?»

. A. CowuHcKas, npe3udeHm b@
Amway «B omeeme 3a 6yodyuiee»

Ceccua 17. NOAXO0A4bl K CO3A4AHUIO
YHUBEPCANbHbIX METOAUK OLLEHKMU
COLIMANTbHO-9KOHOMMUYECKOM
3dDEKTUBHOCTU NPOEKTOB HKO.
BUB/IMOTEKU NOKA3ATENEN.
POCCUMNCKUIA U MEXXAYHAPO/AHbIN
OMbIT. YTO NONYYUNOCD, YTO HET U
NOYEMY?
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cyrion.

e BO3MOXXHOCTM M NepPCNeKTUBbLI
yyeTa MHEHUA AeTeil U MoaoabIX
B3POC/IbIX C BblparKeHHOM
MHTENNEKTYaNbHOU
He[0CTaTOYHOCTbIO B OLEHKe
NPOEKTOB C UX Y4ACTUEM.

Onbea 3a800UNKUHA
BnazomeopumenbHsbili poHO
coyuanbHol nomouwu 0emsam

"Pacripass kpbiabs!"

e Mopgenb counanbHoro
BK/IIOUEHMA AeTel C
BbIpa)X€HHbIMM HapPyLUEHUAMMU
PasBUTUA: OLLEHKaA,
KOOpPAWHaLUA, HENPEPbIBHOCTb.

Enuzasema PomaHosa dupekmop AHO
PecypcHbili yeHmp "Bepa. Hadexoa.
JTrobosb".

A.bopossbix, dupekmop omaoena
cmpameauii 6® «JAYHCAWU/ Al»
(npeseHmauuu 1, 2)

. Ecppemosa-rapm, npezudeHm
ACOrin

M.MyxuHa, pykogodumerib npo2pammel
KA®

e  OueHKa couuanbHo-
3KOHOMMYECKOW 3P PEKTUBHOCTH
COUMANbHbIX NPOrpamm

CopokuHa CeemnaHa, MmeHeoxcep
lpynnel KopnopamueHo20 yrpasneHus
u ycmoliyueozo pazsumus KINMTr e
Poccuu u CHI,

CasuHosa MunaHa, meHeOxcep pynnol
KopriopamugHo20 ynpasaeHua u
ycmoliyusoeo pazsumus KMMI e
Poccuu u CHIr

Moodepamop ceccuu: Nzopb Cobones —
COBEMHUK 2eHepasibHO20 OUpPeKmopa
®oHOa npe3udeHMCKUX epaHmMos.

13:00 — 14:00

MNEPEPbIB HA OBEZ

14:00 - 15:30.
NAPANNENbHBIE
CECCUM

Ceccua 18. KPYI/IbIK CTON.
«JOHOPCKHME OPTAHU3ALIUUN KAK
DPAVBEP PA3BUTUA OLLEHKWU»
(coBmecTHO ¢ ATO «®opym
DoHopoB»)

e OueHKa B npoekTe «Jlngepbl
KOpnopaTUBHOI
61aroTBOpPUTENBHOCTYU.
PervoHanbHoe usmepeHue

A. bondsipesa, ucrnonHumMenoHoil
dupekmop A0 «®opym [loHopos»

Ceccua 19. NOAXOAbI K OLLEHKE
TEMATUYECKOIO COLIMANIbHOIO
MNPOBJIEMHOIO NONA, TPEHAOB B

TEXHONOTNAX U NJIOTHOCTU
NPOEKTHOM PABOTbI HKO,
PE3Y/IbTATOB U1 3®PEKTUBHOCTU
NPOEKTOB (C UCNO/Ib3OBAHUEM
MALUMHHOIO UHTENNEKTA).

Moodepamop ceccuu: Mzopb Cobones —
COBEMHUK 2eHepasibHO20 OUPEKmMopa
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®oHOa npe3udeHMCKUX 2paHmMos.
o HomwuHauuA no oueHke B
KOHKypce «JIKb»
O.Esdokumosa, Oupekmop AHO
"Jsonroyus u PunaHmponua"

e «[llonoxeHue o pa3suTumn
KY/IbTypbl OLLEHKU B
OOHOPCKOM coobLuecTse.
2015»: peanusauma Ha
NpaKkTUKe, ycnexm v Bbi30Bbl

. Eppemosa-rapm, npeaudeHm
ACOIN

15:30 - 16:00

NEPEPbIB HA KO®E

16:00-17:30

NNEHAPHASA CECCUA
=  Ortyet 0 paboTte ACOIMMN 3a roa, npoLweaumin C MOMEHTa NPOLWIOA KoOHbepeHUnm

3AKPbITUE KOH®EPEHL U
= [IpeacraBneHue Hosoro npesngeHTa ACOIM
=  Ob6bABNEHUE AaTbl exkeroaHon KoHdepeHumm ACOMM 2019

i Mporpamma moKeT YTOYHATLCA U JOMNONHATLCA.




